
September 23, 2020 
 
Dear Crissy and BFS Trustees, 
 
We thank you for your carefully and lovingly crafted response to our proposal.  However, we were very 
sorry to realize that our communication had been unclear.  We referred generically to the union as “BFS 
Colleagues”—we, of course, understand that it would be illegal and improper for you to bypass the UAW 
to discuss these issues with the colleagues.  Accordingly, we have revised the language in our proposal, 
attempting to clarify our intent that you work with the Colleagues and their UAW Representative to 
create a new working relationship more reflective of the Quaker values that characterize our school.  
We attach the revised proposal for your further consideration and hope that you will find way open to 
adopt it. 
 
We have valued our conversations with the ad hoc group of Trustees, and the UAW Representative and 
Colleague Representatives.  These conversations, along with the extensive written materials issued by 
the school, as well as the heartfelt expressions from parents and the Quaker community we heard at the 
Care Relationship Committee meeting, all point to unity on the essential issue – a desire for genuine 
communication, and a meaningful partnership among all who serve our students and families at 
Brooklyn Friends School. 
 
We were encouraged to learn that there exist models for labor-management relationships that provide 
for this kind of collaborative working partnership.  We have consulted Quaker labor relations experts 
with deep understanding of the culture of Quaker institutions and who have recommended that you and 
the Colleagues Union with their UAW Representative begin work immediately on creating the kind of 
working relationship you all so urgently desire.  As we reported to you last week, our initial 
conversations with the Colleagues and the UAW Representative indicated their willingness to learn more 
about collaborative models for contract bargaining, as well as for the daily operations within the school.  
This evening we will meet again with the UAW Representative and Colleague Representatives; the 
purpose of this meeting is to introduce them to our Quaker labor relations experts, Rebecca Givan and 
Paul Clark, so they can learn about collaborative partnership models used in schools all across America.   
 
We hope that you will also want to meet with Rebecca Givan and Paul Clark, but we understand you are 
extremely busy with the opening of school amid the complications imposed by the pandemic.  
Therefore, as a starting point, we have asked these two experts to write you a letter (attached) 
containing their advice. 
 
We deeply respect your original neutrality statement and understand this to mean you have no 
objection to colleagues unionizing per se.  It is indeed disheartening that your first year with the union 
has been fraught.  We recognize we are unaware of many of the reasons the relationship has soured, 
and we believe there is fault on both sides, as is always the case in any relationship.  Nevertheless, our 
Quaker understanding of the divine in each person requires us to always be willing to begin anew.  The 
Colleagues decided to unionize, and the school leadership did not oppose unionization – now, we 
believe, it is time to put Quaker principles of forgiveness, faith, love, and optimism at the forefront and 
to create a better relationship that can serve the school for many years to come.  
 
Let us be frank.  We recognize that it is uncomfortable to change positions, especially after having 
publicly taken a firm stance.  Again, we must return to our Quaker principles for guidance.  We believe in 
continuous revelation – the idea that change is ongoing and necessary, that divine guidance is provided 



to show us new and better directions.  Indeed, especially as educators we should expect that new 
information can change our minds!  The new information about partnership relationships now makes it 
possible for the school to operate according to its best hopes and desires as a Quaker institution.  Even 
the Friends Council on Education was mistaken in believing that union negotiations must be inherently 
adversarial.  Let us position Brooklyn Friends School as a new, progressive model.  Let us show our 
community that we can adjust to new realities.  A demonstration of humility, faith, integrity, and hope 
by the servant leaders of the school will be gratefully received by the school and the Quaker 
communities, and will permit healing to begin. 
 
A special note to Crissy:  We deeply regret that you inherited a school that was wounded before you 
arrived, and we are grateful to you for accepting this challenge.  The community believed you would be 
a healer.  We continue to believe this.  If you are able to demonstrate the strength of character to 
change course now, to pursue the path of reconciliation and compassion and wisdom, you will achieve 
something monumental.  We believe you are capable of this, and more.  Our school needs your best 
leadership now. 
 
In closing, let us acknowledge our profound gratitude to you all for your stewardship of Brooklyn Friends 
School during this overwhelmingly challenging time.  Our school has withstood difficulties throughout its 
history, and has continued on as a beacon of hope and love in Downtown Brooklyn for generations.  
Bless you, dear Friends. 
 
With Love and Light, 
 
Nancy Black 
Alice Pope 
Benjamin Warnke 
 
 


