
To: NYQM M&C for forwarding to NYQM Trustees & NYQM Business Meeting

From: CQL working group

Date:  December 30, 2019 

Attachments: Consultant Report: Understanding & Supporting the Aging 

Process, 11/17/19

Comments from M Phillips

Proposed Budget

Proposed timeline

Re: Framing a community support needs assessment: consultant report/ next

steps 

We seek approval to use $19,200 of existing CQL funds to finance a needs 

assessment with the help of social work student(s) as described below. 

Supported by the consultant’s report, we would like to move forward in 

discussions with the Columbia School of Social Work in February, and the 

work would commence in September. We seek approval in principal from the

January NYQM Business meeting in order to move forward with outside 

parties with integrity toward implementing the project beginning in 

September 2020. In addition to this report, a budget sheet, a draft timeline 

and comments from Mike Phillips, NYQM Trustee, who graciously reviewed 

the report. We invite wider participation in our work and welcome any who 

may be led to contact Joan Malin, Joe Gosler, Charlene Ray or Callie Janoff.



Although NYC is home to many, many agencies and groups that serve the 

elderly and disabled, the quality of care varies greatly, and access is often 

strictly guided by a maze of regulation.  Generally, needs for these services 

are in times of stress when the effort required to research options is too 

much.  We in CQL have come to see real value in raising awareness of 

options, looking for compatible partners and fostering a Quaker response.   

With the approval of the New York Quarterly Business meeting in July 2019, 

CQL engaged a consultant to preliminarily assess the needs of the elderly in 

the NY Quarter and to build a framework for a social work intern. He/She 

would help us gather service needs information, provide ideas for more 

concrete access to services, and generally help us to better provide social 

service support for our community members, particularly the identification of

specific activities and assistance that would be appropriate and beneficial for

the Quarter to offer through referrals or workshops. We envision this next 

step as providing greater opportunities for fellowship, deepening our 

intergenerational community ties, while drawing resources the Aging, 

Resources Consultation & Help (ARCH) program of the NYYM and from the 

experience in our Quaker family.  The attached consultant’s report confirms 

that this work is suitable for the academic requirements of an advanced 

social work intern over the course of an academic year.



James Singletary, the consultant, is a graduate of Union Theological 

Seminary and now works in field placement at Columbia University School of 

Social Work. He understands the need for services and support, including 

spiritual care, for our members, like so many other churches, and is 

enthusiastic about placing interns with us.

CQL has found that many churches and Friends’ communities are facing very

similar issues and their models of agency referrals and providing services are

guiding our thinking. As we move toward Simplicity and our other 

Testimonies, we make our quest for end of life care more visionary and 

spiritual.  Over the several years CQL has been worshiping we have 

benefitted from exchanges with others, including The Fellowship Community 

(an Anthroposophical intergenerational care community (Chestnut Ridge, NY,

https://www.fellowshipcommunity.org/), Isabella Geriatric Center, an arm of 

Metropolitan Jewish Hospital System 

(https://www.mjhs.org/our-services/isabella-center/ ), as well as our own 

Kendal on Hudson (https://kohud.kendal.org/ ) and Friends Life Care Partners 

(https://www.friendslifecare.org/ ).  Each of these offer interesting & 

engaging options. Pennsylvania-based Friends Life Care Partners offers a 

great model which cannot be imported due to different state regulations but 

offers a vision of helping folks understand their options & providing excellent 

care management/coordination services financed as an actuarial based 

insurance product. Most recently we had a fruitful visit with Heights & Hills, 

(https://www.heightsandhills.org/ ), a well established Brooklyn-based 
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agency serving 5,000 older adults & caregivers and a good fit for our 

Brooklyn based Quakers & representing some 40% of our NYQM population.  

Noting that the remaining 60% of NYC Quakers are more widely dispersed, 

we wish to build on what we have learned for the entire Quarter.

At this time, we seek to implement a plan based on the consultant’s report 

but scaled back & somewhat differently focused.  We propose to start with 

one intern (not two) but budgeting for the possibility of a second if we see 

the need.  The consultant anticipated that we would survey 33% of our 

members (170 people) via focus groups; the CQL team agrees that the focus 

group is a useful tool but feels that this target is too high & should be more 

like 5-6 groups of 8-10 over the course of a year.  Additionally, comments 

from Mike Phillips, (Retired Professor, Fordham University School of Social 

Service) that highlight his concern about a survey vis-à-vis focus groups is 

helpful and we wish to highlight that consultant provided questions are 

advisory and only a guide for the students who will determine with us, as 

part of their course work, what will be covered by focus groups.  Mike also 

noted developing linkages to agencies is separate from the focus groups and

we totally agree; it’s another category in the student’s work plan and follows 

from focus group input.  The consultant report lists several organizations that

we can consider for partners.  The question of office space and equipment 

will need to be formalized.  We have been in exploratory conversations our 

believe adequate space can be found. Currently we anticipate that Clinical 

supervision will be provided by Columbia’s School of Social Work and that 



Callie Janoff, NYYM staff director for ARCH (but also Union Theological 

Seminary graduate, active Brooklyn meeting member, a CQL founder and 

self-described Death Nerd) is interested in in taking on this role, and we are 

delighted. She meets the Columbia Social Work school ‘supervisory 

requirements.  Next step is for her to discuss schedule and requirements 

with the Yearly meeting.  We would also like to set up an advisory group for 

the project, which we hope will include Mike Phillips.  and a member from 

CQL.  We would welcome recommendations of additional people who might 

add to this project.  Lastly, Mike’s concerns about description of agency 

programs, potential student assignments are under active consideration to 

be provided by Callie as supervisor in conversation with CQL. 

In summary, CQL is seeking authority to continue to build compassionate, 

spirit-led, community-based responses to end of life decision making by 

raising the questions among our Friends, by fostering a robust citywide 

Quaker community, by seeking appropriate resources from existing social 

service agencies.  The endeavor is complicated by prevailing cultural ideas 

that death is a failure, that getting older means becoming useless & 

burdensome and that independent living (in contrast to Co-operative living) 

is a good thing.  Working with a social work school & an intern specializing in 

aging issues, our project will produce a focused work product supported by 

the school’s access to a broad range of available agencies, research & 



resources and help us quickly sift through to agencies and activities that can 

meet and/or help us meet the needs of our Quaker community.   

CQL committee hopes for your endorsement & approval and we welcome 

comments.

In Friendship.

Callie Janoff, Joan Malin, Joe Gosler, Charlene Ray


