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Brooklyn Friends School Mission    
 

Guided by the Quaker belief that there is a Divine Light in everyone, Brooklyn 

Friends School cultivates an intellectually ambitious and diverse community that 

celebrates each individual’s gifts. We challenge our students to value and 

embrace difference as they develop critical thinking skills and apply their 

knowledge and intelligence both in and out of the classroom. In this rich learning 

environment, we inspire all members of our community to voice their convictions, 

to discover and pursue their passions, and to seek truth. Our graduates are 

compassionate, curious, and confident global citizens who let their lives speak in 

the spirit of leadership and service. 
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Overview by Head of School,  
Crissy Cáceres 
 

As the new head of Brooklyn Friends School, I stand 

four months in marveling at the community that my 

family and I are now a part of. Being here at BFS is a 

full-circle welcome home back into Friends 

education, which I have been firmly committed to 

since my years at Abington Friends School.  

Brooklyn Friends and all Quaker schools are at the 

precipice of an important crossroads in education. 

More than ever, the values that inform our existence 

are called to serve as the antidotes to the ills that plague our world today. The challenges 

that we are facing are human in nature, and they require us to know how to engage 

across diversity of perspectives, acknowledging our differences as catalysts for deepened 

discourse. At Brooklyn Friends School, we believe that our students are poised to utilize 

their agency and full voices to be the social change agents that will present, design, and 

act upon meaningful alternatives to guide our community and world. We are working 

each day to ensure that the academic, spiritual, and social-emotional experiences 

informing our students’ daily lives are punctuated by an unrelenting commitment to their 

full authentic, beautiful, and influential selves.  

Brooklyn Friends School is an epicenter of joyful and purposeful work. From our students, 

to our families, and colleagues, we understand what a privilege and honor it is to 

intersect in our Quaker school community, and we know that our mission, rather than 

simply aspirational in nature, must be actionable each and every day.  

This annual report, while not exhaustive in nature, aims to genuinely immerse all readers 

into elements of the Brooklyn Friends School journey, some an extension from last year, 

and most focused on the vision that I am holding for the bourgeoning future of our 

school. We invite you to come and visit us personally for a deeper and more enriched 

experience in the weeks and months ahead. 

 

In partnership and peace, 
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Living and Uplifting our School’s Quaker Identity and Mission  

Testimony of the Year: 
The BFS All-School Quaker Life 

Committee works to strengthen our 

community’s connections with one 

another in the context of Quaker 

values, testimonies, and practices.  

With input from all colleagues,  

the Committee chose INTEGRITY  

as the Testimony of the Year.  
The following is the description that 

they developed for the Testimony  

of Integrity as an aspirational goal  

for the entire BFS community: 
 

                                                                                                                                                                                                                                   This image, created by one of our students, was chosen to represent INTEGRITY    

                                                                                                                                                                                         within the 2019-2020 calendar given to all in our community.       

We seek to have consistency between our values and our actions,  

to live according to the deepest truth we know reflecting  

the Light within us and to speak the truth; we know that our  

understanding of the truth at any moment is incomplete,  

and we are open to new ideas, new paths, and new solutions. 

Together and throughout this year, our community will be considering the many ways  

in which integrity informs all aspects of our relationships and points of engagement. 

Formation of a Lower School Quaker Life Committee: 
While BFS has had an All-School Quaker Life Committee, this year we began the Lower 

School Quaker Life Committee, which is intentionally working to expand upon an 

already-strong foundation for our students focused on our Quaker testimonies. More 

specifically, the committee will be working on the following: 

v Focusing the Testimony of the Month within programmatic practice  
v Returning to the tradition of designing learning bulletin boards connected to the 

Quaker testimonies 
v Strengthening and supporting Meeting for Worship experiences 
v Articulating the connections between social-emotional learning and 

our Quaker life and practices 
v Highlighting the connections between Lower School events (everyday and special) 

and Quaker values and testimonies 
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Partnership between the Family Center at BFS and Brooklyn Monthly Meeting  
As a result of a partnership and arrangement,  
our youngest students are now able to use the 
Brooklyn Meeting Playground for our outdoor 
space. We know how important it is for children 
to have active outdoor time every day. While our 
indoor playroom allowed for the children to have 
a space to be active and use their bodies in big 
ways, our only outdoor option could not be 
frequently accessed due to distance. Because our 
new space is so much closer than the playground 
we had been using (1 1/2 blocks vs. 5 1/2 blocks), 
we are thrilled that our youngest will now have 
ample time and space for meaningful play! 
 

All-Gender Bathrooms 
In keeping with Brooklyn Friends School’s mission and core values and the Quaker 
testimonies of EQUALITY and COMMUNITY, the Upper School now provides greater 
equity and access for the community by making several bathrooms all-gender.  

Adjusted Daily Schedule for our Upper School Students 
Also focused on the testimony of COMMUNITY, our Upper School has launched a new 
start-time to the academic day. In accordance with the recommendations from the 
American Pediatric Association and extensive research of the developmental needs of 
teens, the Upper School’s daily start time is now 8:30 am. It is now also possible for us to 
provide for students opportunities like expanded academic support, co-curricular 
possibilities like reading groups, or morning meditation. The new, adjusted schedule now 
also allows for longer lunches and more concentrated time for what most schools call 
“clubs,” and what we call Connections. The designation of connections aligns and affirms 
our belief that purposeful and meaningful social connections, led by students and 
advised by caring adults, supports the inner well-being and intellectual interests of young 
people. We are already experiencing the social, emotional, and academic benefits of this 
shift and the ways in which it honors COMMUNITY.  
 
Service Learning and Social Impact Work in Action 
In alignment with our school’s mission and values, on Friday, September 20th, hundreds 
of BFS students, along with some family members, BFS colleagues representing all five 
divisions of our school, and members of the Brooklyn Monthly Meeting, participated in 
the youth-led Global Climate Strike. 

We are incredibly proud of Brooklyn Friends 12th Grader, Otto Moran, who joined the 
local chapter of Fridays For Future and took the lead on mobilizing members of our 
community to participate in the strike on September 20th. They called on community 
members of all ages to join them. This was Otto’s Creativity Activity Service (C.A.S.) 
project and he also collaborated with 12th grader Milly Berman who co-leads our Upper 
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School Environmental Action group. Together, they 
have presented to the 3rd grade, a 4th grade class, 
all 5th-7th graders, and all 9th-12th graders. They 
are planning ongoing environmental justice actions 
throughout the school year. Footage and photos 
from the rally at Brooklyn Borough Hall and the 
march over the Brooklyn Bridge, interviews with 
Otto and Milly, and clips from their climate strike 
conversations with lower school students, can be 
found in this episode of The Life: Season 4, Episode 
3: No Planet B.  BFS colleague representatives 
across divisions joined in solidarity to march 
alongside our students, bear witness to the meaning 
behind their youth activist experience, and then 
engage in points of reflection together on the 
connections to our school's value system, as well as 
considering the place of our curriculum in alignment 
with that. Talking points and resources focused on 
the march and climate change were shared with families of younger children and a 
Global Climate Strike Educator Toolkit was shared with colleagues. With the support of 
BFS colleagues, students are continuing their advocacy and action at BFS and will be 
presenting at the All-Colleague Meeting scheduled for November 21st with a focus on 
what we are called to continue to do in honor of our earth’s resources. 

This is one of many student-led service learning and civic engagement efforts that we 
anticipate this year. 

Brooklyn Friends School (BFS) offers a social justice approach to service learning  
grounded in Community, Accountability, Reciprocity, and Equity (C.A.R.E.).  

We encourage students to see themselves as agents of change, partner with leaders  
in the community, and use the experience of service and civic engagement to respond  

to inequities and injustice impacting the human community, animals, and the environment. 

 

Integrating BFS’s Pillars of Diversity, Equity, and Inclusion,  
Service Learning and Civic Engagement, and Quakerism 
For the first time in the school’s culture, these three areas, which serve as the primary 
guiding elements of our BFS mission, have been working in an intersectional manner. To 
launch this effort, they designed and led a New Colleagues Workshop, which succeeded 
in having all understand the interdependent nature of these three essential pillars. 
Throughout the year, there will be further programming and professional development, 
which will feature this integrated triad of thought and action. 
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Meaningful Features of our Academic Program: 
Social Justice and Civic Engagement in Action 
 
Change Makers– Within our lower school, students in second grade select three social 
justice arenas (i.e. LGBTQ rights, Women’s Rights, Civil Rights) and then meet with 
representatives from three local organizations committed to justice in these areas. 
Students learn about the mission of each organization and ways that their Penny Power 
donations will be used as well as ways they can support the efforts. 

Criminal Justice Reform – Within our middle school, students engage in opportunities for 
investigation, preparation, action, and reflection related to the criminal justice system. 
They are introduced to the criminal justice system; go on a walking tour of local buildings 
associated with the criminal justice system; and look at graphs of prison statistics related 
to disproportionality. Teachers do foundational work with the students about race and 
racism, discussing interpersonal racism as well as institutional racism. Students read To 
Kill a Mockingbird in English. In History, students discuss the development of slavery in 
the United States and the structure of the U.S. judiciary system as they learn about U.S. 
government and prepare for Constitution Works in the spring and participate in a 
conference on criminal justice. This year, students will engage in a Know Your Rights 
Training with Brooklyn Movement Center and participate in workshop sessions with 
community partner organizations such as Center for Court Innovation, Brooklyn Justice 
Initiatives, Red Hook Community Justice Center, Books Through Bars, Innocence Project, 
and the HALT Solitary Campaign. The goal will be for students to learn from the 
experience of those most impacted by the system and see how they can support efforts 
to make positive change.  

Community Issues Conference – Once again, our 10th graders are preparing and 
organizing to lead our annual Community Issues Conference for 8th-12th grade students 
and faculty from BFS and schools throughout New York City. Dozens of partners from 
local organizations addressing issues ranging from mass incarceration to environmental 
justice share ways that young people can support constructive change in the community. 
Faculty and students from schools throughout New York who have participated in the 
conference have shared that 
they have been inspired to 
integrate similar efforts into 
their own school programs.  

Service & Justice seminars - 
Within our Upper School 
seminars, we investigate 
multiple perspectives, 
examine root causes of 
issues, understand power 
dynamics, and connect 
systemic issues to our lives.  



 

 

7  2019-2020 Annual Report for NYQM 

October 27, 2019 

 
In Service & Justice I: Understanding Identity, Power, and Privilege, 9th grade students 
focus on how a deeper understanding of ourselves enables us to partner effectively to 
make change. The course culminates in an “Immersive Exploration of Gentrification.”  
We meet with documentary filmmakers and historians to gain more context about 
gentrification in Brooklyn. We take to the streets with community organizers across 
various neighborhoods to learn first-hand about their efforts, and we participate in 
poetry, hip-hop, dance, and theater workshops to practice our arts activism.  

In Service & Justice II: Raising Awareness and Inspiring Action, 10th grade students 
identify a range of social justice issues and select areas of focus that they then turn into 
workshops, which they lead for students across the city. 

Brooklyn in Solidarity - Over the last three years, Brooklyn Friends School, Berkeley 
Carroll School, The Packer Collegiate Institute, and Saint Ann’s School have partnered 
with local community organizations to highlight and take action on timely social justice 
issues identified by a cross-school group of students. What began as a collaborative 
desire to explore and respond to the ban of asylum seekers and refugees in 2017 has 
grown into a project that engages students in examining important local and national 
social justice issues. Brooklyn in Solidarity hosts an annual student organized workshop 
event that connects their peers to action through partnerships with local community 
organizations addressing those issues. The multi-school collaborative model used to 
develop the Brooklyn in Solidarity Program has gained visibility -- being featured by 
Community Works Institute as well as presented at the 2019 Private Schools with Public 
Purpose Conference.  

The Young Womxn Of Strength Conference – This national conference, which draws 
students and educators from around the country, is now in its 7th year and provides a 
space to celebrate the lives and experiences of Young Womxn. Conference attendees 
critically think and analyze the historical context of the concept of womxnhood through 
an intersectional lens. A primary goal of the conference is to provide Young Womxn with 
positive messages from local and regional role models.  The conference programming 
and content seeks to empower Young Womxn to embrace and value their individual 
definitions of self. This year’s conference, taking place on November 2nd beginning at  
9 am, will feature the highly respected author, professor, and activist, Dr. Bettina Love. 
Her award-winning book is We Want to Do More Than Survive: Abolitionist Teaching  
and the Pursuit of Educational Freedom. All interested are invited. 

All School Equity & Inclusion Assessment – This year, the Office of Equity & Inclusion will 
be meeting with various constituencies within the BFS community to outline the equity 
and inclusion work that is currently taking place throughout our entire school and create 
a comprehensive map aimed at identifying points of continuity and existing gaps.   

National Presence/National Voice – Brooklyn Friends School continues to be invited to 
various national forums to present its work and serve as a model partner to schools and 
organizations throughout our country. 
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Key Facts and Figures 
 

Graduation and College Enrollment (AY 2018-2019) 
Fifty-three students in the class of 2019 made three hundred and eighty-nine  
applications to just over two hundred colleges and universities.   

Matriculation (Public vs. Private): 
• 29% attending Public Universities (10% in 2018, 10% in 2017) 
• 65% attending Private Colleges/Universities (88% in 2018, 90% in 2017) 
• 4% attending International Public Universities (3% in 2018, 0% in 2017) 
• 2% attending International Private University (0% in 2018, 0% in 2017) 

 
Tuition, Enrollment, and Financial Aid 

TUITION AND BUDGET 2017-18 2018-19 2019-20 
Total Tuition $41,400 $43,000 $45,400 
Percentage Increase 6.2% 3.9% 5.6% 
Total Operating Budget $32.452M $34.066M $35.631M 

        
    ENROLLMENT 2017-18 2018-19 2019-20 
Total Enrollment 865 856 866 
# Students of Color 334 316 320 
% Students of Color  39% 37% 37% 
# Quaker Students 25 21 20 
% Quaker Students 3% 2% 2% 

        
    FINANCIAL AID 2017-18 2018-19 2019-20 
Budget $6,403,891 $6,326,047 $6,099,398 
# Receiving Aid 226 256 213 
% Receiving Aid 26% 30% 25% 

    The average Tuition Aid in 2019-20 is $30,976 
  

    A total of 17% of K-12 gross tuition income is secured for financial aid this academic year.  
 
QUAKER ENDOWMENT FUND 2016-17 2017-18 2018-19 
Quaker Fund - General Purpose $123,575 $148,575 $173,575 

 
Advancement – One Dream, Infinite Impact 
This year, following a challenge made by our Head of School urging all colleagues to 
stand firm on behalf of their dreams and reach 100% participation in our Brooklyn Friends 
Fund by October 4th, 98% did so. Inspired, the Board issued the same challenge to all 
trustees, and they met the challenge with 100% participation. Now, families and alumni 
are being encouraged to join this effort in support of our school’s dreams and 
aspirations. This collective action, which is helping us to grow our philanthropic core, has 
fueled much motivation in our community, and we are proud of it.  
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Brooklyn Friends School *COLLEAGUES 
* This year, as a way to utilize language that is inclusive of all, BFS has replaced the words  
‘faculty and staff’ with COLLEAGUES. 
 
2019-2020 
Total Colleagues: 251 
Colleagues of Color: 46% 
 
2018-2019 
Total Colleagues: 258 
Colleagues of Color: 39.9% 
 
2017-2018 
Total Colleagues: 248 
Colleagues of Color: 35% 
 
 
Brooklyn Friends School Board of Trustees 2019-2020 
 
Steven Burwell, Co-Chair, Parent 

Crissy Cáceres, BFS Head of School, Parent  

Karen Edelman, Director of Advancement, Parent 

Salomé Galib, Clerk of Advancement Committee, Parent 

Lakisha Grant, Quaker, Parent 

Marie Hoguet, Quaker, Parent 

Audrey Jaynes ‘03, Quaker, Alumna, Parent, Nominating and Governance Clerk 

Macon Jessop, Parent 

Pam Kiernan, Parent and Clerk of Finance Committee 

William G. Morris, Jr., Former Quaker School Head 

Ed Oliver, Co-Chair, Quaker, Parent 

Gustav Peebles, Quaker, Secretary, Parent 

Robin Puskas, Quaker, Parent 

Adam Rashid ’94, Quaker, Alumnus 

Jud Reis, Grandparent 

Gabriel Schwartz, Parent 

Christine Schwegel, BFS CFO 

Margaret Trissel, parent, BFS Faculty Colleague 
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Conclusion  

The fall has been filled with creating opportunities for the BFS community to get to know 
our new Head of School, Crissy Cáceres. The Welcome Convocation for Crissy was a 
highlight, with over five hundred people in attendance and live stream viewers around the 
country. Small gatherings are being planned for families throughout the next several 
months to be hosted in the homes of other families. In addition, Crissy has been having 
individual meetings with many families to learn about their magnetic pull towards BFS and 
to thank them for their support.  

Several BFS on the Road events are being planned to coincide with Crissy’s professional 
travel. Currently, gatherings for alumni, grandparents, and former colleagues are scheduled 
for Seattle, Atlanta, Florida, Washington, D.C., North Carolina, and Philadelphia. 

Crissy is eager to shine a bright light on the evocative work that is taking place at Brooklyn 
Friends School. In addition to meeting alumni and former colleagues around the country, 
Crissy will be presenting at various national conferences on aspects of our school’s ongoing 
work, particularly highlighting the ways in which we are concretizing our mission. Recently, 
Crissy attended the Friends Council on Education Conference for Quaker Heads of School. 
At the conclusion of the conference, she was asked to answer the following question with a 
single sentence:  

What is the point of the education that your school provides? 

Crissy’s response: 
Brooklyn Friends School makes way for students to discover and explore their gifts and 
needs, promoting the development and utilization of their individual and collective voices 
and identities to have a positive social impact in their and others’ present and future 
existence without compromising our Quaker values and joyful, purposeful learning. 

Following the conference, Crissy had lunch with our school’s first African American 
graduate, Camilla Church Greene, Class of 1960. Crissy asked our alumna and  
George Fox Award recipient the following: 

“What brought you joy during your time at Brooklyn Friends School?  

Camilla Church Greene’s response: 
“At BFS, you couldn’t say an unkind thing. Any word that took that takes the humanity from 
any human being is unkind. BFS has had a definition of kindness all along, and it is the 
definition that our world needs right now.” 

This encapsulates our purpose here and now. We are resolved to immerse ourselves in our 
full breadth while boldly and unwaveringly upholding the Quaker values that have 
stewarded our existence since 1867 and to living our mission with might.  
 
Submitted with Respect and Candor, 
The Brooklyn Friends School Board of Trustees 


