ANNUAL REPORT
2018-2019 ACADEMIC YEAR
FRIENDS SEMINARY BOARD OF TRUSTEES REPORT TO THE
NEW YORK QUARTERLY MEETING

INTRODUCTION
Guided by queries from the Essential Principles, Practices and Procedures and Friends Seminary’s own
Faith and Practice, the School has selected certain aspects of its programming and academic coursework to
highlight for this year’s report. Given the dates of the School’s last report to the Quarter, the stories featured
in this report will be from the winter of 2018 to present day. The report does not aim to provide an exhaustive
summary of activities at Friends Seminary. Rather, we welcome Friends to visit the School to gain a more
robust understanding of the School and what makes the Quaker education offered at Friends Seminary
unique in a city with a number of other educational options. At the end of this report, the School provides
details on ways Friends might visit the School.
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LIVING INTO OUR MISSION AND
FRIENDS TESTIMONIES
GUIDING QUERIES
How are Friends’ values of service, simplicity, integrity, diversity, equality, community, stewardship
of the environment, and nonviolence reflected in the life of the School?
How do these values influence programs?
The People’s Supper: On Tuesday, December 11, 2018 Friends Seminary hosted a People’s Supper as part of a
national initiative which aims to bring the American citizenry together for dinner discussions. The founders of
the People’s Supper began with the idea that what unites us is far greater than what divides us—a message we all
need to embrace given the current climate of our American landscape. Wanting to bring that belief to our school
community, Upper School students from the Service Committee; The Power, Politics and Citizenship class;
and the Raising Awareness Advocating Diversity club served as table facilitators at a Friends communal dinner
that aimed to explore our experiences and feelings around the rise of hate in our country. The intergenerational
table talks invited us to consider ways we can become beacons for connection rather than division. Those who
attended The People’s Supper made a pledge to listen deeply to one another. Food fostered conversation,
and connections and common ground emerged organically. Each table was hosted by student facilitators who
provided prompts for table discussions and guidance on how best to listen across divides. This communal supper
had participants from all our various constituency groups—students, parents, educators, alumni and members of
NYQM. The success of this past year’s People’s Supper has already prompted plans for another one in the winter
of 2020.
Day of Concern: Myriad problems threaten to overwhelm our country precisely at the moment it has become
unimaginable that American politics as we know it will deliver the needed responses. The plainest truth is that
conditions of life in America have deteriorated across a broad front, posing a daunting array of challenges
to the well-being of our people and planet—from mass incarceration, gun violence and systemic poverty, to
environmental degradation and the mismanagement of our planet’s natural resources. Broken systems and
flawed practices have stoked racial tensions, thwarted educational equity, and compromised the rights of citizens
to shelter and sustenance. On Day of Concern, Upper School classes were suspended so that students and
teachers might examine some of these issues from multiple perspectives and meet with thought leaders who
are seeking solutions to challenges faced by our nation. The approach focused on hope for a better tomorrow—
one that fosters a concern for people, place and planet. As we explored both challenges and solutions, the
community was invited to consider what guidance Quaker testimonies and practices may offer us on this journey.
Lobby Day in Albany: Friends Seminary students have had a variety of opportunities to deepen their
knowledge about the U.S. system of mass incarceration and to draw closer to those who have been caught up in
its structure. It is important, as Bryan Stevenson, founder of the Equal Justice Initiative, told us during his Peace
Week address to “get proximate” with the formerly incarcerated and those working toward reforms to determine
how best we might engage with this issue as concerned citizens. Rather than striking out without a developed
sense of empathy and understanding of what’s at stake, students took the time to learn in order that they
might serve with effectiveness and in partnership with others. Following two Lobbying 101 workshops in March,
student advocates travelled on Tuesday, April 30, 2019 to Albany to meet with state representatives alongside
other concerned citizens from across the state of New York, as well as key partners such as the Campaign for
Alternatives to Isolated Confinement (CAIC), the Kalief Browder Foundation, and the Bronx Defenders.
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Peace Week with Bryan Stevenson: The 2019 Peace Week theme “Justice and Mercy: Transforming Conflict
into Connection” focused on how conflicts can fracture human relationships, and when left unaddressed, can
evolve into injustice, causing multiple harms and diminished peace. The School community discussed the idea
that without justice, there can be no peace and without mercy, relationships grounded in justice will not last.
Peace Week allowed time to reflect collectively on the Quaker testimony of Peace which calls us to consider
how we might address conflict and harm more restoratively. How might we balance the need for justice and
accountability with the need for mercy and forgiveness? What does peacemaking look like when justice and
mercy are both at the center? In considering these queries we asked ourselves how they applied to each level of
human relationship: the individual, interpersonal, communal and societal. The capstone experience to the week
was our keynote speaker, Bryan Stevenson, founder of the Equal Justice Initiative, a legal practice dedicated
to defending those most desperate and in need: the poor, the wrongly condemned and women and children
trapped in the farthest reaches of our criminal justice system. Students in English classes read Stevenson’s Just
Mercy, one of Time magazine’s “10 Best Books of Nonfiction”, an inspiring argument for compassion in the
pursuit of justice.
GCCP Cohort Completes Two-Year Professional Development: On October 15, 2019 Bo presented eight
faculty and staff members with their certificates for the successful completion of the Global Competencies
Certificate Program. This two-year professional development program, overseen by Center for Peace, Equity
and Justice (CPEJ) staff, aims to develop world-minded educators. The Year One program highlights included
a workshop on Global Education, Quakerism and the Nobis Big Ideas, presented by Dr. Christen Clougherty.
Place-based immersion experiences included an interfaith dialogue in Flushing that included a stopover at
the Flushing meetinghouse and time in Savannah interacting with the Gullah Geechee. Year Two studies were
capped off with an immersion experience in Colombia where Friends teachers engaged in discussions with their
Colombian peer educators regarding Peace Education and the country’s mandate to teach conflict resolution
through the schools. Friends teachers appreciated the opportunity to share how peace serves as a guiding
testimony at Friends Schools and how Quaker practices help bring that forward. Each member of the cohort
felt transformed by their experiences.
New Faculty and Staff Orientation Workshop: Quaker Education Philosopy, Pedagogy and Practice:
On August 29, 2019 CPEJ staff facilitated an introductory workshop to Quaker Education for all new faculty
and staff. As a follow up to this orientation, the School ensures that all teachers complete a Quakerism 101
workshop through Friends Council on Education within their first two years at the School.
The Climate Strike in New York City: The Climate Strike was an ideal opportunity for students to put
this year’s School theme, Taking Care, into action. Organized by a diverse coalition of youth-led and adultled organizations, September 20 was an intergenerational day of striking that launched an entire week of
climate action across the world. At Friends Seminary, students who participated in the strike opened Meeting
for Worship in their divisions with queries regarding individuals and institutions’ responsibilities to foster
stewardship. On October 22, their efforts continued as they hosted Vic Barret, a youth climate activist and
plaintiff in the Juliana vs. U.S. case. Student leaders from the Service Committee will also continue to host
environmental volunteer opportunities like the International Coastal Cleanup Day in September 2019 with
Ocean Conservancy.
Diversity and Inclusion Program Extends Identity Groups to Faculty and Staff: In their third year of
facilitating Upper School student identity groups, CPEJ staff are excited to launch identity groups for faculty
and administrative staff and to expand student groups into the Middle School division. A total of eleven groups
are now running across the School community; members of different identity groups gather for inter-group
dialogue three times per year. As the School increases its diversity efforts, it also recognizes the importance of
providing spaces for people of diverse identities to come together in support of one another. Better practices of
inclusion are some of the valued byproducts of these conversations.
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Orientation to Quaker Education: Recognizing that our community’s culture is strongest when every
member understands the testimonies and practices that our school upholds, this academic year, the School is
hosting (and strongly recommending) two workshops for parents new to Friends. These sessions will provide
an opportunity for parents to unpack everything from Quaker terminology to the testimonies—with the intent
to better understand a Friends approach to learning. We have designed the workshops so that participating
parents can learn what makes a Quaker education unique and how these core values are infused in the
classroom, our communal Meetings, our interactions with one another, as well as the world beyond. Friends
Seminary’s Center for Peace, Equity and Justice staff will be co-facilitating these workshops with Drew Smith,
the Executive Director of the Friends Council on Education, the member organization of the 78 Quaker
elementary and secondary schools in the United States. The first session will be held November 6, followed by
another in January of 2020.

ACADEMIC YEAR HIGHLIGHTS
A Friends Seminary education is an experience that evolves, grows and changes every year. We continually
develop curriculum to expand upon existing academic programs. Believing that spiritual, social and intellectual
growth are closely linked, Friends Seminary stresses the importance of an education that supports the overall
development of the child. The following highlights demonstrate our commitment to academic excellence and
reinforcing our core Quaker values.
Founding member, Quaker Schools Learning Consortium: Friends Seminary, along with seven other East
Coast Quaker Schools, have launched a learning consortium to share Quaker based curricula and learning
experiences across schools. By leveraging new online technology that can enable distance learning, the schools
will be able to offer courses to the consortium that will be open to students in all member schools. Friends
Seminary will offer the inaugural elective course in the Fall semester of 2020. Other electives are planned to
follow. Additional student experiences include supporting connections between schools in advance of the
Quaker Student Leadership Conference, in support of student social justice action initiatives, and more. The
broad hope for the Learning Consortium is to create connections between Quaker Schools that can strengthen
dialogue and sharing in service to our common missions as Quaker schools.
Faculty Sponsored Senior Projects:During the second half of the spring semester, Seniors that are
in good academic standing may apply to finish their academic classes early in order to partake in an
immersive academic project on a topic of their own interest and design. The 2019-2020 school year, will
be the second year that faculty have been encouraged to design and support curated experiences that
seniors may join in order to deepen their learning in a specific subject. Topics in 2018-2019 included:
East Asian Crises: Investigation and Policy Proposals; Anatomy of a Singer Songwriter; Art and Poetry;
and Math Student Teaching. Senior Projects often involve connections to the Friends Seminary service
mission.
Exploration of Universal Design for Learning: Support for summer study was given to a group of Lower
School teachers and academic leaders who have spent the last year exploring how learner variability can be
intentionally embraced by teachers in the classroom. In The End of Average, author Todd Rose posits that
the notion of an ‘average’ learner at the center of a bell curve is an outdated context for planning curriculum
and that by embracing difference amongst learners and the variety of strengths and modalities in which we all
progress and grow towards mastery, teachers can make learning accessible to all students. This working group
of teachers has developed resources and training opportunities for other teachers in the school to become
familiar with this modern philosophy of classroom learning.
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Commemoration of Ten Years of Arabic Language and Culture Program: Friends happily marked the
ten-year anniversary of our Arabic language and culture program last winter with a presentaion by a panel
of current and former Arabic faculty. With this pioneering program—the first of its kind among New York
City independent schools—the School has aimed to lay a foundation to bridge cultures and make powerful
connections that will ultimately “help bring about a world that ought to be.”
New English Elective: The Novels of Haruki Murakami: In an effort to increase the presence of
underrepresented voices in the humanities curriculum, the English Department is offering the first in a series
of electives highlighting authors of color. From the course catalog:
About his own fictional landscapes, Haruki Murakami, the contemporary Japanese novelist, explains in a
2018 New Yorker interview with Deborah Treisman, “For me, a novel is like a party. Anybody who wants
to join in can join in, and those who wish to leave can do so whenever they want. I think novels get their
driving force from that sense of freedom.”
In this semester long course, we’ll read four of Murakami’s best known novels in chronological order:
A Wild Sheep Chase, Norwegian Wood, The Wind-Up Bird Chronicle, and Kafka on the Shore. Our
discussions of Murakami’s novels or “parties” will follow his characters on their fantastic quests. Our
conversations will pay special attention to how Murakami investigates questions of identity, gender,
desire, loss, and the unconscious that emerge in these “real” and “unreal” worlds.

EMBRACING RELATIONSHIPS AND
QUAKERISM IN ONGOING WAYS
MEETINGS FOR WORSHIP
Lower School - 4 times a month; Wednesdays from 8:40-9:00 AM
Middle School - 18 times a month; Cycle Days 1,2,3,4,5,6 from 9:05-9:20 AM
Upper School - 6 times a month; Cycle Days 4 and 8 from 9:30-9:55 AM
INVITATIONS TO QUARTER MEMBERS
Meetings for Worship: Members of the Religious Society of Friends are invited to attend the School’s
Meetings for Worship. An invitation and schedule is sent out to the NYQM and 15th Street Meeting at the
start of each year. Each division holds their own Meetings for Worship, in addition to All-School Meetings for
Worship. Open Meeting dates and times are provided in this linked schedule.
Annual Tour and Q&A for Families of the Quarter: In early fall the School welcomes families of
the Quarter to visit the School and understand how Quakers access the admissions and financial aid
opportunities.
Announcements of NYQM and 15th Street Meeting Activities: In our weekly digest we announce
Quarter- and Meeting-sponsored events.
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FACETS OF THE SCHOOL
TUITION AND BUDGET

2019-2020
Total Tuition
Percentage Increase
Total Operating Budget

2018-2019
$44,800
4.9%
$43,056,500

$47,000

4.9%
$44,906,300

2017-2018
$42,700

2.3%
$40,916,390

2016-2017
$41,750
4.9%
$39,910,000

The School’s Finance Committee and Board weigh carefully and painstakingly each year the total amount and
the percentage increase we ask of our families. Tuition is the main source of revenue for faculty and staff salaries,
curriculum and program, and facilities expenses.
FINANCES: The School’s finances remain healthy, including exceeding our Capital Campaign goal. Please see
attached Balance Sheet and Statement of Activities.
ENROLLMENT

2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014
778
Total Enrollment
773
776
754
768
760
756
Students of Color
36%
35%
34%
35%
33%
33%
32%
Quaker Students
15 (2%)
15 (2%)
15 (2%)
17 (2%)
17 (2%)
17 (2%)
18 (2%)
FINANCIAL AID

2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014
$5.6m
Budget
$5.5m
$5.3m
$5.1m
$4.8m
$4.6m
$4.4m
% Receiving Aid
21
20
21
21
22
22
22
Average Tuition Aid: $32,399
A total of 16.25% of gross tuition income is secured for financial aid this academic year, and in the 2018-2019 school year, the
board enthusiastically approved a five-year commitment to increase this percentage by a quarter point each year. Financial
aid meets the needs for tuition and ancillary expenses (admission application, testing fees, transportation, remediation,
psychological support, books, instruments, athletic equipment), and for after school programming, Friends summer
programming, and school trips. We aim to “stretch” our financial aid budget as far as possible by allocating aid to families
who demonstrate financial need, and we work toward equitable financial aid distribution among all three divisions. We
see financial aid as a key aspect of the School’s commitment to ensuring that our community reflects the socioeconomic
diversity in New York City.
TRUSTEES’ QUAKER STUDENT ENDOWMENT ( in addition to regular financial aid)

End-of-Year Balance

2018-2019

2017-2018

$1,255,800

$1,217,811

2016-2017
$1,184,949

GRADUATION AND COLLEGE ENROLLMENT
Total students graduated 2018-19: 71
92% of the Class of 2019 received acceptances from their 1st, 2nd or 3rd choice colleges.
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$1,142,508
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FACULTY AND STAFF
2019-2020

2018-2019

2017-2018

Total Employment

177

175

174

Employees of Color

29%

25%

25%

FRIENDS SEMINARY BOARD OF TRUSTEES 2018-2019
Matthew Annenberg, Co-Clerk

Member at Large, Parent, Alumnus

Finance (co-clerk), Investment

Julia Bates

Member at Large, Parent, Alumna

Finance (co-clerk)

Dot Cates

NYQM (Brooklyn), Member at Large, Faculty

Faith & Practice

Kennedy Cogan

Member at Large, Parent

Nominating & Governance (clerk)

Liz Di Giorgio

NYQM (Flushing)

Audit, Faith & Practice

Mark Doty

NYQM (Brooklyn), Alumnus

Personnel, Care Relationship (clerk)

Elizabeth Enloe, Co-Clerk

NYQM (15th Street)

Comm. to Evaluate Principal, N&G, Faith & Practice (clerk)

Gideon Gil, Treasurer

Member at Large, Parent

Audit (clerk)

Isaac Henderson

NYQM (Paulina, Iowa), Parent

Buildings & Grounds (co-clerk), Finance, Care Relationship

Buxton Midyette

NYQM (15th Street)

Nominating & Governance

Eric Quiñones

Member at Large, Faculty, Parent

Peter Rahbar

Member at Large, Parent

Comm. to Evaluate Principal, Faith & Practice, Personnel (clerk)

Benjamin Smith

NYQM (15th Street)

Nominating & Governance

Ann Sullivan, Secretary

Member at Large, Parent of Alumni

Comm. to Evaluate Principal (clerk), Personnel, N&G

Carol Warner

NYQM (15th Street), Parent

Faith & Practice

FRIENDS SEMINARY BOARD OF TRUSTEES 2019-2020
Luigi Caiola

Member at Large, Parent

Buildings & Grounds, Finance

Dot Cates

NYQM (Brooklyn), Member at Large, Faculty

Faith & Practice

Kennedy Cogan, Assistant Clerk

Member at Large, Parent

Nominating & Governance (clerk)

Liz Di Giorgio

NYQM (Flushing)

Comm. to Evaluate Principal, Faith & Practice

Mark Doty

NYQM (Brooklyn), Alumnus

Personnel, Care Relationship (clerk)

Nicole Fox, Treasurer

Member at Large, Parent

Finance (clerk), Investment (co-clerk)

David Garrity

NYQM (15th Street), Parent

Audit, Finance

Gideon Gil

Member at Large, Parent

Audit (clerk)

Isaac Henderson, Clerk

NYQM (Paulina, Iowa), Parent

Ex-officio all committees, Buildings & Grounds (co-clerk), Finance

Buxton Midyette

NYQM (15th Street)

Nominating & Governance

Jeff Penn

Member at Large, Parent

Nominating & Governance, Faith & Practice (clerk)

Eric Quiñones

Member at Large, Faculty, Parent

Finance

Peter Rahbar, Assistant Clerk

Member at Large, Parent

Comm. to Evaluate Principal, Personnel (clerk)

Lee Rada

NYQM (Morningside)

Audit

Benjamin Smith

NYQM (15th Street)

Nominating & Governance

Ann Sullivan, Secretary

Member at Large, Parent of Alumni

Comm. to Evaluate Principal (clerk), Personnel, N&G

Carol Warner

NYQM (15th Street), Parent

Faith & Practice
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CONCLUSION
The completion of the Campus Redevelopment Project has been a celebratory time at Friends Seminary. As our
community continues to settle into our new and improved spaces, students, faculty and staff are already finding
fresh and exciting ways to engage and collaborate with one another. Students come and go from the Upper School
Commons throughout the day, catching up with one another in quick conversation or working diligently together
on group projects; students and teachers meet informally on benches in the hallways or more formally in the many
breakout spaces in the new Townhouse; and faculty and staff are enjoying the new employee lounge and adjacent
terrace for both private and shared moments. Combined with new community spaces like the Great Room, Archive
Room, Lower School Library and restored Main Library, the Campus Redevelopment Project is doing more to
foster community that we even imagined. As Head of Upper School, Kate Reynolds said, “Having more breathing
room in an institution enables a greater sense of possibility for communicating with one another. The expansiveness
without may be bringing about greater expansiveness within.”
In addition to the community-building benefits of our new spaces, we are most proud to have reached two
milestones that have been part of a long-range plan for many years: making our campus 100% ADA accessible,
and creating a home for the Center for Peace, Equity and Justice (CPEJ). CPEJ is the home of our value-based
programming, including Quaker Education, Service Learning, Diversity and Inclusion, and Global Education.
The new space not only provides a location for classes and discussions led by the Center, but it also operates as a
resource center, allowing members of the community to check out books and other materials to deepen their own
understanding of important issues.
In planning for the year, the Administrative Committee settled on a theme: Taking Care. The theme has many
facets — taking care of ourselves and each other, taking care of our physical spaces, and taking care of our
environment — but it is primarily focused on student health and wellness. Programming is well underway in all
three divisions around these topics. The Lower School started the year with an assembly focusing on what it means
to take care of ourselves and each other, the Middle School has added Health and Wellness into the Grade 7
curriculum, and the Upper School is hosting a series of workshops throughout the year for parents and students
centered around critical issues like substance abuse, vaping and stress management.
It has been an inspiring and rewarding start to the 2019-2020 school year, and we are grateful for the opportunity
to share this report with you. As always, we invite members of the Quarter to join us in the life and breadth of the
School throughout the year — including music, dance and theater performances; experiencing the classroom;
talking with faculty, and attending Community Meetings for Worship. Finally, many Friends have already joined us
for a tour of our new building and joined in the celebration of its opening, and that remains an open invitation to all.
Respectfully Submitted,
The Friends Seminary Board of Trustees
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